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Minutes of Meeting- National Shelter NFI CCCM Sector Coordination Meeting

	Meeting Venue 
	Online 

	Meeting Agenda 
	National Shelter NFI CCCM Sector Meeting

	Dated 
	21 August 2024

	Note taker 
	Mohsin Badr 



Proceedings
The National Shelter NFI CCCM Sector Meeting was held on (21/08/2024) in IOM Office in Islamabad. The meeting was organized on hybrid model by inviting colleagues online and in person.

	Agenda Point
	Discussed points 
	Action points/Recommendations 

	Current Monsoon situation and Government Contingency plan
	Mr. Sameen Ullah from OCHA shared the current monsoon updates;
NDMA reported total life loses 223. Punjab has reported more deaths 89, then KP 67 and Sindh 39. Deaths occurred due to various reasons, rains, flash flooding, roof collapse, GLOFs. Houses damages 2336 including partially and fully. Schools are also damaged. Livestock 342 perished during this time. 
PDMA and NDMA is provided assistance so far. UNOCHA has not received any formal request from provinces or federal agencies. NDMA is however asking about who is providing assistance from humanitarian side, the information is being provided.
NDMA has agreed to conduct weekly TWGs meetings in provinces, in case of any emergency situation, the frequency of these meetings may be converted to daily basis. 
National Emergency Working Group at Islamabad will be meeting regularly (on alternate days for 30 min) to get updates and share information. 
OCHA is in touch with all provincial disaster management authorities along with district authorities.

OCHA with support from IOM recruited 13 coordination and IM staff including 01 IM for Balochistan, 12 staff for 4 provinces, 01 district coordinator in Punjab (DG Khan and Rajanpur) 04 district coordinators in Sindh (SB, HYD, Larkana and Sukkur) in KP 04 district coordinators (DI Khan, Hazara, Malakand and Peshwar) Peshawar coordinator will be looking after Nowshehra and Charsadda as well. In Balochistan 03 district coordinators (01 Naseerabad, 01 Sibbi and 01  Rakhshar). 01 IM in Balochistan to support on IM. These are placed on lesson learned for 2022 flood response, it was highlighted that coordination at district level was not upto the mark, RCHC requested ECHO to provide support on this through IOM. This hirings are done till Dec. 2024 to cover the monsoon and winter season. All information being received from these coordinators are assisting in putting up flash updates on regular basis.

PDMA Balochistan has requested for RNA. This was discussed in detail during provincial emergency working group of Balochistan and also with Assessment working group at Islamabad and it was agreed that it is too early for any RNA. It was decided to send observatory mission to all affected area to Sindh and Balochistan. Balochistan has declated 09 districts as calamity hit. Kalat, Ziarat, Sohbatpur, Lasbela, Awaran, Kachi and Loralai, Jaffarabad and Chaghi through notification. 

IOM, NHN, PHF, FAO  and WHO are providing support for this observatory mission in Sindh and Balochistan. Due to security reasons for UN staff, as per situation in Balochistan, 70-80% of the calamity hit districts will be covered through this observatory mission. 

The report of this mission will be shared with all shelter sector members. The mission will be concluded till Friday. 
In Punjab, situation is relatively in control. 
In KP, district govt has declared emergency in district Chitral. King Salman relief is providing relief in form of NFI, Solar ligts, food packages.  

	Sameen requested participants of the meeting to provide information on provision of assistance by any agency so that all such information may be updated for the Flash updates on coming Monday. 


	Shelter/NFIs and CCCM sector updates (National and Provincial)
	Ms. Sumera shared the sector did not collect any information regarding contingency stocks as it was agreed that NHN will be conducting this exercise. However, due to emergency situation IOM has launched its kobo tool and IOM requested all partners to share their contingency stocks so that it may be updated and shared through Flash Appeal. 
Contingency Monsoon Flash Appeal is for 8.4 million affected population. It is for 38 priority districts. We are considering 2.95 million for supporting. The figure is analysed through estimated on behalf of last flood damages and the vulnerability index of different districts, multi-dimensional human development and poverty indices and other different indicators were used to calculate this estimate of people in need. 
Last time 30% of the people in need for Shelter, NFI and CCCM sector. This time same plan is agreed. 30% of 2.95 million converts to 0.89 million affected population will be supported under SNFI and CCCM.
The minimum response package for shelter sector is ESK, NFI kits and Hygiene kits. The SRT is also an essential item used for erecting shelters. 

Sameenullah shared that Flash appeal will support in activating CERF. An application is prepared for is $ 7 million in case of any emergency and will be given to UN agencies. It will require one week’s time. RCHC will send this to HQ and OCHA will provide sectarian support. RCHC and RC will prioritize lifesaving sectors. 

Nouman Sher shared as per DSR by PDMA Balochistan, 21 deaths and 147 houses are completely damaged and 432 are partically damaged. Affected population is 4053 households. 
In district Sohbatpur some organizations are providing relief assistance. IR distributed food and non-food packages for 140 families, and some relief work has been done by Al-Khidmat Foundation. PDMA Balochistan will be endorsing all organizations planning for assessments. 
Abdul Rasheed highlighted during previous sector meetings, partners will share resource mapping and contingency stocks to be then updated to PDMA KP. PDMA further declared Upper and Lower Chitral as calamity-hit district and have requested assistance.
Ms. Safiya (Sukkur) shared that they have conducted first meeting for shelter NFI and CCCM working group meeting for monsoon 2024 at Sukkur hub. Participants agreed on conducting assessments and will use RNA format approved by UNOCHA to have uniform information from field. The partners also assured that organizations conducting assessments will get them endorsed by the district government. It was also shared by participants during the meeting that different areas/UCs may be assigned to different organizations to avoid duplication

	Ms. Sumera requested participants to share stocks and capacity through kobo tool by 23rd of Aug, so that it can be shared with NDMA. It will be helpful for shelter sector to have good visibility once we have information on the contingency stock mapping and presence of organizations where they are working. 


	CCCM Mapping Exercise
	Ms. Safiya shared findings on CCCM mapping exercise. 67 organizations participated in this exercise across Pakistan. The main objective of this activity was to asses the capacity of organizations and to have information regarding on-going coordination activities and CCCM preparedness plan. 

	

	5 Ws Matrix  update 
	Mr. Ali Mansoor shared 5W matrix and informed participants on the available information submitted by the hub coordinators regarding shelter construction. The same information is then shared with UNOCHA as well. It was requested to the participants to share their information on recovery activities so that the 5W matrix is updated. 

	· Partners to share stocks and capacity through Kobo tool by 23rd August

Shelter NFI/CCCM Monsoon contingency stock mapping (2024) (iom.int) 


	Updates from sector partners 

	SRSP got NOC to provide relief at Chitral along with Handicap did assessment there and are planning to provide support for Chitral district. 
District Coordinator Sanghar reported 6-7 thousand people are displaced. Today observatory mission is present there and will compile a report for the visit and share with us. 

Mr. Waseem (CRS) shared that CRS is constructing 755 shelters in partnership with SPHF in Deh Kamangar.  673 shelters are completed and remaining will be completed by the end of this month. CRS in partnership with SPHF and UNIDO is doing settlement planning in 04 districts which will cover 162 villages. More than 15,000 HHs will be covered through this activity. CRS has completed 9 settlement planning as well. 
Mr. Sawan Babar shared updates for Dadu district. There is an emergency situation in district Dadu. CM Sindh also visited Dadu on 20th Aug. The tehsils Mehar, Johi and KN Shah are largely affected by the monsoon rains, specially the hill torrents. The 05 UCs of tehsil Johi are severely affected including Chinni, Drigh Bala, Khawro, Pat Gul Mohammad and Mir Mushak. The main roads connecting Chinni to Johi and Bhan Saeedabad are under water and many villages are disconnected from the main cities.  Many villages in these UCs are affected and in need of NFI support. 

Mr. Sardar Khalid (ACTED) shared that PDMA Balochistan has distributed some NFIs in the notified districts like in Sohbatpur they have distributed NFIs for 3500 HHs. Also PDMA has requested to all humanitarian actors to coordinate with them for planning distributions to avoid any duplications. He further requested to have a uniform assessment tool for shelter assessments. 

	· Partners to share updates regarding their ongoing or planned relief and response activities  shelter sector through updated 5Ws. 

	Housing, 
Recovery and Reconstruction (Sindh)

	Ms. Sumera shared updates for SPHF/SHRRP. SPHF/SHRRP conducted their 4th coordination meeting and shared that more than 800,000 people have opened their bank accounts, and construction for 200,000 houses is fully completed, and 385,000 people have received their 1st tranches. The funding required for re-construction in Sindh was around $6 billion, out of which agency has managed to mobilize $2 billion. SPHF is also doing digitization of 3000 settlements through ADP in its first phase and is open for all partners who are interested to apply and can reach SPHF for supporting settlement improvement planning/implementation. 

	· 

	AOB
	· 
	· 
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