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Minutes of Meeting- National Shelter NFI Sector Coordination Meeting

	Meeting Venue 
	IOM -Office Islamabad and online 

	Meeting Agenda 
	National Shelter NFI CCCM Sector Meeting

	Dated 
	23 August 2023

	Note taker 
	Ibtehaj Ahmed 


Proceedings
The National Shelter NFI CCCM Sector Meeting was held on 23 of August 2023 at IOM Office in Islamabad. The meeting was organized online. After the formal introduction from all the participants who joined online and in person, Mr. Abbas Khan shared the agenda of the meeting. The agenda of the meeting was discussed at length. Discussion and conclusion/recommendation of the agenda is given below.

	Agenda Point
	Discussed points 
	Action points/Recommendations 

	
Ongoing flood response Gap Analysis.
	· Abbas shared that as of date shelter sector has covered 47% out of the 30% cluster target. 
· Overall, Shelter Partners and Government response table was shared.
	

	Monsoon 2023 rains and flood devastation and response update.
	·  Monsoon 2023 rains and flood devastations updates were shared.
· It was shared that Balochistan was mostly affected.
· Kamran Sharif shared that recent because of recent rain Dera Ghazi Khan and Rajanpur have been affected.
· Abbas shared the current rains and floods forecast regarding monsoon in Pakistan.
· Updates regarding the damages shared, and response in affected areas were shared. 
· Kharan was most affected, 1762 fully damaged and 2741 partially damaged.
· PDMA Balochistan and IOM are responding to the affected districts.
	Partners were requested to share data regarding the recent flooding in Punjab.

Partners were requested to share if they have the capacity to respond in affected districts of Punjab, to organize, in case PDMA Punjab asks for assistance from the Sector. 

It was requested to share if there are any plans for the upcoming winter in Balochistan, BG and KP. 

	Emergency response in Upper and Lower Chitral KP-Update by Al Khidmat Foundation and AKAH.

	· Updates on recent monsoon rains and flood devastations in Upper and Lower Chitral were shared including 560 HH affected. 
· Information was shared regarding the current response.
· AKAH and Al-Khidmat presented data regarding the affected areas and damages.
· Helping Hands shared their assessment as well.
· Penny Appeal shared that they have responded after emergency was declared in Chitral.

	AKAH and Al-Khidmat were requested to share the data with the shelter sector partners.
It was recommended to provide accurate data regarding the damage.

A follow up meeting on SNFI response was conducted, and partners AKAH, AKFP, HH, MH, MA have been identified to coordinate and respond without delay considering the harsh environment. 


	CCCM updates
	· Umber Gaho shared updates regarding the activities in Sindh, Balochistan and KPK.
· Pictures for CCCM capacity building trainings were shared.
· It was shared that 1 person per organization is being invited for the CCCM training.

	Partners showed their interest in CCCM training and will further coordinate with CCCM for upcoming sessions. 

	Housing and Recovery shelters in Sindh-Update from SHRRP

	· Minar Thapa shared information regarding SHRRP Sindh.
· It was shared how the platform operates and its participants.
· Four Pillars of SHRRP were described.
· It was shared that SHRRP has planned a timeframe of 3 years.
· Details regarding the SHRRP technical working groups were shared.
· It was shared that the SHRRP website will provide an open library and resources and there will be interactive dashboard for related to partners presence and activities.
· It was shared that the first meeting of multi-sector integration is going to be help on 5 Sep 2023 in Karachi and it is an open invitation.
· It was shared that SHRRP is for everyone and can also be accessed by the private sector.
	

	AOB
	· Abbas proposed a meeting with the Chitral working group.
· Abbas shared his concern on the upcoming winter and urged the partners to start preparing for winterization. 
· Abbas encouraged the partners to share their projects under flood response in Pakistan with the Shelter sector. 
· Partners were requested to present their shelter NFI projects in the next meeting. 
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