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Introduction

Hamdam Foundation (HF) is a non-governmental, not for profit
organization. HF was established in the year of 2005 by a group of social
workers, social development professionals. The organization is legally
registered in Societies Registration Act 1860 in 2011 Government of Sindh.
Hamdam Foundation has been implementing humanitarian and development
Initiatives across the Sindh province of Pakistan. HF also involves in service
delivery activities on the basis of community needs. The primaryfocus of HF
Is to provide a friendly environment to poor who are deprived and struggling
to enjoy peaceful life with dignity. The organization has long-standing presence
in the Sindh province. It has gathered ample experience of project
management while working with national and international donor agencies
i.e. IOM, Acted, USAID SGPAF, UNDP GEF, UNICEF, Water Aid and
GRASP-ITC-RDF & Oxfam Novaib, BHS, NDS support Action Aid Pakistan

HF’s Vision
Tolerant & self-reliant society based on equity and equality.

Mission

To achieve basic human needs and secure living standard
and rights of the marginalized people through mobilizing
and building the capacity of indigenous community based
groups for proper utilization of local resources for
sustainable social and economic development.




Hamdam foundation has worked in
following areas of Sindh Province

s Jamshoro

** Thatta

s Tando Allahyar
** Mirpur khas

s Tharparker

¢ Umerkot

s Sangher

s Badin

* Kandhkot-Kashmore

% Ghotki
** Dadu

** Nowshero Feroz
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Project Description

Street Children Talent uplift in
Education and Sports

Through this project street children
cricket tournament was organized
and street children enrolled in the
Hamdam Foundation Tent school for
education.

Projects of hamdam Foundation

. Partner
Location
Name

Hyderabad

Sport and
Youth
Affair
Departmen
t
Governme

nt of Sindh

3 Months

Training of SMEs on Horticulture
and Livestock Value addition of
Tomato, onion, Mango, Banana and
Dates for the project of GRASP-ITC-
RDF

Currently Hamdam Foundation is
implementing two year project with
Community Development Program
CDP, Planning and Development
Department, Sindh Government.
The project aims to train 900 rural
women in dress making and
designing and advocacy on Gender
Based Violence-GBV at
TalukaSehwan of District Jamshroro

Currently Hamdam Foundation is
implemented on year project
entitled "Mangroves Reforestation
and Conservation" project
supported by UNDP GEF Small
Grants Program Pakistan. Project
aimed to reforest mangroves,
organizing local communities for the
protection and enhancing
participatory mangrove’s resource

Hyderabad
Mirpurkhas
Matiari
Khairpur
Sanghar
Sehwan

District
Jamshoro

Taulka
Kharochan
District
Thatta

GRASP-ITC-
RDF

Communit
y
Developme
nt Program
(CDP), P&D
Governme
nt of Sindh

UNDP GEF
Small
Grants

4 Months

One year




management in coastal areas of
Taluka Kharochan, District Thatta.

Improving Socio-Economic Status of
Women and Men of Ghera Basti The
project aimed ‘provision of training
to rural women in the areas of craft,
career counseling, marketing, life
skills ‘and Healthcare-WASH.
CBDRR trainings, Vocational Skiils
Trainings and Ecommerce, Digital
marketing, Value addition& EDT
trainings at Ghotki with the support
of International Rescue Committee-
IRC

Hyderabad

Gotki and
District

Dadu

USAID-
TDEA

Internation
al Rescue
Committee-
IRC

One Year

Six Month

Alternate livelihood training bonded
labor project District TandoAlahyar
,mirpurkhas Sindh Pakistan (skill
enhancement). There were 200
women were benefited in the
trainings. Women also attended the
training of marketing linkages.

Hamdam Foundation implemented
one year project entitled
"Mangroves Reforestation and
Conservation" project supported by
UNDP GEF Small Grants Program
Pakistan. Project aimed to reforest
mangroves, organizing local
communities for the protection and
enhancing participatory mangrove’s
resource management in coastal
areas of Taluka Kharochan, District
Thatta

Tando
Allahyar

&
Mirpurkhas

Taluka
Kharochan,
District
Thatta.

BHS
Action Aid

UNDP GEF
Small
Grants
Program

Six Month

One Year




Training CBDRRM -TOT on
Community Disaster Management
Committee on:

01 (Leadership & Organizational,
Development/ Management,
Coordination & Conflict
Resolution)

02 (Project Design, Implementation
and Monitoring, Proposal
Development Financial
Management, Accountability —
Gender/Children Protection (Abuse
— Exploitation and labor

03 (Livestock and Asset Stock
Management in Emergencies)

04 Value Change agriculture

Training of Business Skills (Basic
Numeracy Literacy, Life skills,
Market Linkages and enterprise
Development

Training of Trainers for Effective social
mobilization and Sustainability

Improving Socio-Economic Status of
Women from Urban Slums of Hyderabad.
The project aimed ‘provision of training
to rural women in the areas of craft,
career counseling, marketing, life
skills’and Healthcare-WASH

Enhancing Quality and Access to TVET
for Employability - The project provided
training to rural youth. The areas
includes dress making, embroidery,
career counselling and life skill
development

Distrcit
Kashmore
Kandhkot

District
Kashmore @
Kandhkot

District
Kashmore @
Kandhkot

Hyderabad USAID-SGAP

RDF
OXFAM
NOVIAB

Jamshoro

4 Months

2 Months

2 Months

9 Months

Six month




The project ‘skill enhancement of poor
women’ was implemented with NGO’s
Development Society (NDS) and Action
Aid Pakistan. The poor women were
selected by NDS. The HF through Mashal
Skill Development Center trained 100
women in dress making. The trainees
were provided training certificates.

One room shelter Project implemented.
500 shelters in Talika Sehwan (200 UC
Amri, 200 UC sun and 100 Manchur) with
the support of International Organization
of Migration-IOM

Mother and Child Health Center (MCHC)
established MCHC at Baban Shah
Colony, (Kachi abbadi) Hyderabad,
Jamshoro and District Badin.The MCHC
provides following services to clients:
OPD services
Antenatal and postnatal services
Ultrasound facilities
Immunization and Vaccination
Family planning and counseling
Mobile Medical Camps

One Roof Shelter Kit, Hand Pumps and
WASH awareness Project

Realizing the community need of
education, HF has established Mashal
Community Public School in Baban Shah
Colony (Kachi abbadies) Hyderabad for
providing quality education for the
communities who cannot afford private
education.

Youth Advocacy Network Center was
established with collaboration of Marie
Stops Society (MSS) to create
awareness among youth particularly
females about reproductive health
issues, hygiene and sexually
transmitted disease so that they can

District
Qamar
Shahdadkot

Jamshoro

Taluka Kotri
Jamshoro

Jamshoro
Badin
Tando
Allahyar
Faridabad
Meher Dist
Dadu

Hyderabad

Hyderabad

NDS & Action
Aid

International
Organization
of Migration-
oM

Natpow

OPP-RTI-
Misserror
German

Hamdam
Foundation

Marie Stops
Society (MSS)

Six months

One Year




play their role in promoting health and
hygiene in localities.

The detailed awareness raising and Jamshoro NATPWO
information sharing activities arranged  Badin

on human rights, socio-political issue,

violence against women, gender

related issues, reproductive health and

violence issues, water, sanitation and

environmental issues collaboration

with HRCP various organization

networks .

Provision of Safe Drinking Water and Jamshoro Wateraid One Year
WASH Project OPP-RTI

Hamdam has completed a project with

the OPP-RTI for Clean and safe drinking

water in village Karo Khaho District

Jamshoro. The villagers are using and

storing water more hygienically then

before. 300 Hand pump installed in the

area, This project directly benefits more

than 300 families.

Rural Women’s Empowerment through their improved vocational skills Development and
Enhanced Access to Enterprises Opportunities funded By P&D-Government of Sindh

Rural Women’s Empowerment through improved vocational skills, development and enhanced
access to enterprises opportunities: Hamdam Foundation signed an agreement with Community
Development Program CDP, Planning and Development (P&D) Government of Sindh to undertake
skill development project titled “Rural Women’s Empowerment through their improved vocational
skills Development and Enhanced Access to Enterprises Opportunities in TalukaSehwan District
Jamshoro. HF provided training to 900 rural women under this program.

Enhancing Quality and Access to TVET for Employability supported by IRC.

Hamdam foundation implemented a project entitled Enhancing Quality and Access to TVET for
Employability at Taluka Johi District Dadu with the support of International Rescue committee-IRC,
Sindh, Hamdam Foundation trained 300 right holders’ women and developed their market linkages.
In this project the rural women and girls got tailoring and machine embroidery training. Each right
holder has been awarded with certificate by STEVTA.

Social and Economic empowerment of socially excluded and economically deprived indigenous
Ghera community (Scheduled Castes) though enhanced trade skills —USAID-TDEA

In this project HF worked with USAID to enhance the Socio-Economic situation of indigenous ghera
community by providing trade, and vocational skills to the ghera community by which they can earn



In this HF provided training to 50 women who are already engaged in stitching, sewing, and
remaking/redesigning of used cloths 50 men who are engaged in selling used cloths (lunda) and
plastic utensils from door to door.

Moreover, 50 sewing machine and 50 washing machine with complete tool kit are provided as well
as 50 hand carts are also provided to 50 men

Mangroves Reforestation and Conservation Project

Hamdam Foundation (HF) implemented on year project entitled "Mangroves Reforestation and
Conservation" project supported by UNDP GEF Small Grants Program Pakistan. Project aimed to
reforest mangroves. Organizing local communities for the protection and enhancing participatory
mangrove’s resource management in coastal areas of Taluka Kharochan, District Thatta

Improving Socio- Economic Status of Women of Hyderabad: USAID

HF implemented a project with the support of USAID Ambassador Fund project (December 2014 to
30 December 2015). The project aimed at developing vocational skills of women in Appliqué and
Embroidery work. The 150 women were trained through two month short courses. The trainees were
also oriented about marketable products, market demands and requirement. The women business
associations were also formed for creating effective and sustainable market linkages.

Women Entrepreneur Development Programme

For reducing the poverty and uplifting the standard of people and specially for empowering the women,
the micro credit program has been launched collaboration with Orangi Pilot Project, Karachi (OPP).
More than 20 million have been disbursed to 1500 beneficiaries. More than half of them are women
in Baban Shah Colony (Kachi Abbadi), Bangali Colony, Hussainabad, Hyderabad and Jamshoro.
Hamdam has made strategy to expand this programme to district Matyari in the next two years.

Women empowerment is primary concern of the SED programme. Under this programme women
are also provided with skill development trainings and counseling for their business creation and
career development.

Formal Education

Realizing the community need of education, H has established Mashal Community Public School in
Baban Shah Colony (Kachi abbadies) Hyderabad for providing quality education for the
communities who cannot afford private education. The school provides quality education at lowest
expenses. As of 30 March, quality education has been provided to 300 students.

Promotion of Integrated Health and Hygiene

This project has been started with collaboration with Water Aid and Orangi Pilot Project (OPP/OCT)
for promotion of health and hygienic conditions of marginalized communities. The overall objective
of the programme is to promote health and hygienic conditions. The specific objectives of this
programme are:

e To make community particularly women aware of health and hygiene

e To create senses of health and hygiene among local communities particularly women and
school children

e To sensitize community about keeping their locality clean and neat




Hamdam foundations being one of the partner organizations of OPP and Water Aid, has been
implementing this programme in two mohalla of Baban Shah Colony, Hyderabad.

Mother and Child Health Center (MCHC)

Hamdam foundation established MCHC at Sheedi Goth, (Kachi abbadi) Hyderabad. The MCHC
provides following services to communities:

e OPD services

e Antenatal and postnatal services

e Ultrasound facilities

e Immunization and Vaccination

e Family planning and counseling

Youth Advocacy Network Center

Youth Advocacy Network Center was established with collaboration with Marie Stops Society
(MSS) to create awareness among youth particularly females about reproductive health issues,
hygiene and sexually transmitted disease so that they can play their role in promoting health and
hygiene in localities.

Advocacy and Awareness raising on Tuberculosis, hepatitis- HIV-Aids in the Transgender and
Prisoner

The detailed awareness raising and information sharing activities arranged on human rights, socio-
political issue, violence against women, gender related issues, reproductive health and violence
issues, water, sanitation and environmental issues with collaboration with various organization.
Hamdam foundation organized socio-psycho support to Transgender, Prisoners and Tuberculosis
patients in Hyderabad District.

el Hamdam Foundation’s Flood Response Program|

Hamdam Foundation provided relief response in the areas of Medical, Shelter, Education, NFls and
Education to the flood affected population settled in camps, affected villages and spontaneous sites.
In collaboration with IOM, UNICEF, SPO, OPP, NATPOW, Hamdam provided response to 3000
families. Initially they needed the relief work like as food items so Hamdam Foundation with the
support of OPP, IOM, SPO and other organizations and individuals provided food items at the camps
of gidu naka Hyderabad, labor squire Kotri, Opposite new court complex, Near Super Highway
Jamshoro, Village Essa Shoro of Kotri, Union Council Allah Bachayo Shoro of Kotri, Khanpur
village of Kotri. During the relief activities more than 2335 IDPs families of 19000 peoples provided
the food items like as as Daal, Rice, Flour, Cooking oil, tea bags, Kitchen Masala and other items for
fifteen days.

Hamdam Foundation also distributed the 100 tents along with NFIs kits (Included kitchen sets, 2
blankets and one Geri can) were distributed at village Shahmeer Daidano Union Council Manjhad
District Jamshoro, 120 tents along with NFIs kits provided at the Budhapur village of Union Council
Manjhand, 50 tents along with NFIs kits distributed among the IDPs at Khanoth Village near
Manjhad town.

9 Shelter and NFI Support to flood affected people




Hamdam foundation initially facilitated them immediate relief goods distribution as food and NFIs.
After it, Hamdam Foundation provided temporary shelter as given them bamboos as support to make
up a shadow upon them.

Hamdam Foundation in collaboration with OPP and IOM provided the initially shelter to more than
100 families comes from Shahdadkot, Jacobabad, Dadu, Jamshoro and other affected districts by
providing them wooden Bamboos, ropes and plastic sheets (20/20 feet) as a result the shelter less
families (751 peoples along with children) got shelter. After providing them temporary shelter,
Hamdam Foundation (HF) in collaboration with International Organization for Migration (I0OM) a
Tent Village established at the Gulashan-e- Shahbaz near Super Highway Kotri where now 200
families are living under a shelter of tent. More than 1450 peoples are now enjoying their life
frequently under shelter. In these tent village 4 women delivered babies and all medical treatment
provided them at camp by Hamdam Foundation in collaboration with OPP. Also Non food items
(NFI) like as kitchen kits are provided every family with Geri Can and other daily needed goods.
Now in collaboration with International Organization for Migration tent village widened by 200
families. All 200 families provided tents.

Hamdam Foundation is implementing a Shelter for Poor project with the support of OPP-RTI in
District Jamshoro. Hamdam Foundation is also the partner of the IOM for providing tents, NFls and
tent sheets to the flood affected people in Jamshoro district. Under OPP-RTI supported project, 200
shelters are being constructed in UC Allah Bachyao Shoro. Hamdam Foundation has distributed 700
permanent tents, 150 sheets, 150 Kitchen sets, 200 blankets are provided to the affected families with
the support of IOM in village Budhapur, Shahmir Daidano, village Ghulam Mohammad Maher near
Laki Shah Taluka Manjhand.

Under OPP-RTI project, HF is providing semi permanent shelter to the 500 poor families of UC
Allah Bachayo Shoro Talukat Kotri. The shelter being built is comprised of one room with roof of
thatched material and earthen walls.

Material used:

Two Girder of 4X6X16 ft per room

Bamboo Rods of 16 ft for Roof (13 rods) per room
Patar (Sheet of Thatched Material)

Plastic Sheet

Earth Plaster

HF identified poor of the poorest families in the targeted UCs through detailed interviews with the
communities and socio-economic survey. Identified families were registered and a MOU was signed
with the registered families. Total 500 families were identified and registered. A community
monitoring committee comprising of three members is formed in village Karo Khaho of the targeted
UC to supervise the quality of the construction and material. A team of artisans is hired to construct
the shelters of the registered beneficiaries. Upon completion of the shelter a receipt from beneficiary
is taken in presence of two witnesses. HF in collaboration with IOM launched a pilot project of One
Room Shelter at village Shahmeer Daidano of union council Manjhand district Jamshoro.

10 . Flood 2011

e 1000 NFI distributed at flood affected area district Tando Allahyar with the Support of IOM

e Launching Mobile Medical Camp at relief camps district Tando Muhammad Khan, Tando
Allahyar with support of OPP-RDT

e Establishing 25 temporary learning center TLC at relief camps of district Tando Allahyar with




11. Safe Drinking Water with OPP- RTI

Hamdam has completed a project with the OPP-RTI for Clean and safe drinking water in village
Karo Khaho District Jamshoro. The villagers are using and storing water more hygienically then
before. One hand pump is installed at 10 household. This project directly benefits more than 100
families.

Healthcare, Nutrition and WASH intervention

Program stems from HF’s WASH achievements. Major client groups are households and women
groups. The main strategy is to improve WASH and nutrition of the vulnerable communities. Hamdam
Foundation program directly contributes towards SDG2 (End hunger and Food security), SDG3
(Healthy lives), and SDG5 (Water and Sanitation). Hamdam Foundation provided relief response in
the areas of Medical, Shelter, Education, NFIs and Education to the flood affected population settled
in camps, affected villages and spontaneous sites. In collaboration with IOM, Unicef, SPO, OPP,
NATPOW, Hamdam provided response to 3000 families. Initially they needed the relief work like as
food items so Hamdam foundation with the support of OPP, IOM, SPO and other organizations and
individuals provided food items at the camps of gidu naka Hyderabad, labor squire Kotri, Opposite
new court complex, Near Super Highway Jamshoro, Village Essa Shoro of Kotri, Union Council Allah
Bachayo Shoro of Kotri, Khanpur village of Kotri. During the relief activities more than 2335 IDPs
families of 19000 peoples provided the food items like as as Daal, Rice, Flour, Cooking oil, tea bags,
Kitchen Masala and other items for fifteen days. Hamdam Foundation also distributed the 100 tents
along with NFIs kits (Included kitchen sets, 2 blankets and one Geri can) were distributed at village
Shahmeer Daidano Union Council Manjhad District Jamshoro, 120 tents along with NFIs kits provided
at the Budhapur village of Union Council Manjhand, 50 tents along with NFIs kits distributed among
the IDPs at Khanoth Village near Manjhad town.

Safe Drinking Water and WASH intervention

Hamdam has completed a project with the OPP-RTI for Clean and safe drinking water in village
Karo Khaho District Jamshoro. The villagers are using and storing water more hygienically then
before. One hand pump is installed at 10 household. This project directly benefits more than 300
families.

Relief and Healthcare Service through Mobile Medical Camp

e 1000 NFI distributed at flood affected area district Tando Allahyar with the Support of IOM

e Launching Mobile Medical Camp at relief camps district Tando Muhammad Khan ,Tando
Allahyar with support of OPP-RDT

e Establishing 25 temporary learning center TLC at relief camps of district Tando Allahyar with
the support of SPO-UNICEF

Provision of Shelter and NFI Distribution in Community
® Hamdam foundation initially facilitated them immediate relief goods distribution as food and

NFls. After it, Hamdam foundation provided temporary shelter as given them bamboos as
support to make up a shadow upon them. Hamdam Foundation in collaboration with OPP and




Jacobabad, Dadu, Jamshoro and other affected districts by providing them wooden Bamboos,
ropes and plastic sheets (20/20 feet) as a result the shelter less families (751 peoples along with
children) got shelter. After providing them temporary shelter, Hamdam Foundation (HF) in
collaboration with International Organization for Migration (IOM) a Tent Village established
at the Gulashan-e- Shahbaz near Super Highway Kotri where now 200 families are living
under a shelter of tent. More than 1450 peoples are now enjoying their life frequently under
shelter. In these tent village 4 women delivered babies and all medical treatment provided them
at camp by Hamdam foundation in collaboration with OPP. Also Nonfood items (NFI) like as
kitchen kits are provided every family with Geri Can and other daily needed goods. Now in
collaboration with International Organization for Migration tent village widened by 200
families. All 200 families provided tents. Hamdam foundation implementing a Shelter for Poor
project with the support of OPP-RTI in District Jamshoro. Hamdam foundation is also the
partner of the IOM for providing tents, NFIs and tent sheets to the flood affected people in
Jamshoro district. Under OPP-RTI supported project, 200 shelters are being constructed in UC
Allah Bachyao Shoro. Hamdam Foundation has distributed 700 permanent tents, 150 sheets,
150 Kitchen sets, 200 blankets are provided to the affected families with the support of IOM
in village Budhapur, Shahmir Daidano, village Ghulam Mohammad Maher near Laki Shah
Taluka Manjhand. HF identified poor of the poorest families in the targeted UCs through
detailed interviews with the communities and socio-economic survey. Identified families were
registered and a MOU was signed with the registered families. Total 500 families were
identified and registered. A community monitoring committee comprising of three members is
formed in village Karo Khaho of the targeted UC to supervise the quality of the construction
and material. A team of artisans is hired to construct the shelters of the registered beneficiaries.
Upon completion of the shelter a receipt from beneficiary is taken in presence of two witnesses.
HF in collaboration with IOM launched a pilot project of One Room Shelter at village
Shahmeer Daidano of union council Manjhand district Jamshoro.
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