
Shelter Sector Working Group Coordination
Minutes of 7th Meeting
Date: 15th Nov 2022, Tuesday
Time: 14:00 hours
Venue: Online/In-Person IOM country office

Participants: IOM, UNDP, UNOPS, CRS, ACTED, USAID-BHA, Islamic Relief Pakistan, Alight, SRDP, DES Pakistan, RDF, Miyamoto International, Nishat Welfare Organization, Serve Foundation Pakistan.
PRIORITY ACTIONS
ACTION: Shelter Sector to work on the prioritization of areas for winterization   
ACTION: Shelter sector to share the winterized NFI and Winterized tents specification 
ACTION: Technical working group meeting will be called for working on the shelter options and study of failure patterns of various topologies.  
Useful links :
Partners must sign up and regularly update 5w. 
LINK: partners to register for the 5w here:  
LINK: partners to report all distributions in 5w here: 
Shelter sector page on cluster website is activated https://sheltercluster.org/response/pakistan-floods-2022
5Ws update  
5Ws data is being updated regularly by the partners. However, partners are still encouraged to continue updating the data so that the efforts don’t go wasted and are reflected to the government and donors. The sector response reported on the 5Ws is. 
	PROVINCE
	HOUSEHOLDS REACHED 
	*GAP (HOUSEHOLDS)

	Sindh
	152,356
	436,331

	Baluchistan
	50,121
	56,145

	Khyber Pakhtunkhwa
	24,656
	0

	Punjab
	8,051
	17,147

	Gilgit Baltistan
	1,650
	503


 *GAP is based against the target of 30% of all damaged and destroyed buildings (as per the revised flash appeal)

· Common pipeline partners reached over 88,900 families (600,000 individuals) with distribution of plastic sheets, ropes, kitchen sets, tent poles sets and/or shelter repair kits since the beginning of the flood emergency response.
Winterization:
· Shelter sector is working on the prioritization of districts for winter response based on the exercises the PIN will be calculated for the winterization. 
· The prioritization exercise is based on the damages, people displaced, temperature; the sector members discussed that the windstorms shall also be considered as the coastlines are very much prone to winds hazard. 
· The number of items and priorities and use of each item in the winterized NFI kits were discussed; a suggestion of provision of sleeping bags in the NFI kit were made. The option was discussed in detail, we can add this to the NFIs kit with a limitation to provide the IEC materials to explain the use of sleeping bag. 
· The sector doing the gap analysis and, actual need, response and gap data will be share with the members in the coming week.  
· The winterized kits are based on the compendium of key document. Which is attached to this minute. 
Initial brainstorming on the recovery and lesson learned from the previous response:
· CRS colleague provided a detailed presentation on the recovery options and highlighted a few lessons and way of improvements. 
· The Technical working group (TWG) meeting will be called to further analyze and to understand the shortcomings in prevalent construction, why buildings of each type were damaged and what specifications or detailing ensured buildings of each type performed better.
· The relevant UN agencies and technical national and international humanitarian organization will be called to the TWG. 
Next meeting
The frequency of sectoral meeting is biweekly. however, the TWG meeting will be called in the next week; the TWG meeting will be in person. Venue and time will be shared latter. 


IOM National Sector Coordinator Islamabad: Attah Ullah: attullah@iom.int 	
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