
Shelter Sector Working Group Coordination
Minutes of 6th Meeting
Date: 18th Oct 2022, Tuesday
Time: 14:00 hours
Venue: Online/In-Person 

Participants: IOM, IFRC, Muslim hands, ACTED, Courage foundation, Youth Development Organization Islamic Relief Pakistan, Sindhica Reforms Society, Center of Hope Pakistan, PHRO, Gender and Empowerment Organization, SRDP Sindh, 
PRIORITY ACTIONS

ACTION: IOM and all: registration for common pipeline is open now and revised guidelines are shared with partners; https://commonpipeline.iom.int/ ,distribution is in progress. IOM to report common pipeline data to UNOCHA on 5Ws tools 
ACTION: Muslim Hands to share the ORS design with sector for review and record  
ACTION: Sector to share partners mapping for CCCM with the sector member 
ACTION: PDM survey report will be shared once it is ready 
ACTION: Shelter Sector will share the specifications for the winterized tents with the partners. 
Decisions
Decision: Data Collection for ORS is in progress and findings will be share with sectors members for considering the highly efficient design in coming projects. 
Useful links :
Partners must sign up and regularly update 5w. 
LINK: partners to register for the 5w here:  
LINK: partners to report all distributions in 5w here: 
LINK: Partners can register for common pipeline here: https://commonpipeline.iom.int/
Shelter sector page on cluster website is activated https://sheltercluster.org/response/pakistan-floods-2022
5Ws update  
5Ws data is being updated regularly by the partners. However, partners are still encouraged to continue updating the data so that the efforts don’t go wasted and are reflected to the government and donors. 
· As a recap on the 5Ws reporting for new members, we have two processes for reporting data on 5W distributions. One is if you don't receive anything from the pipeline you report directly to OCHA and other if you receive items from pipeline, the partner shall report it to IOM and IOM will report it on the UNOCHA 5Ws.
· The instructions are on the shelter cluster website and on relief web for that.
· Partners shall report the activities either complete or planned, most of the activities are mainly distribution and distribution is either done or planned, there should be no ongoing tab 
· Another problem that's cropping up is people are putting in distributions and saying they're “done in eight different locations”. If you're distributing in eight different locations. That's eight different distributions. This is important because if you bundle them all together, they end up getting mixed up and which is challenge in doing the gap analysis, 

· Another problem in the data reporting is partners are putting in planned activities as people reached and be careful about that it’s impossible to have people reach for a planned activity and there's quite a few entries that are seeing that can only reach people with an ongoing or completed activity not with planned activities.
pipeline update and PDM survey 
· we have recently shared an e-mail to the pipeline partners with guideline and some annexes and tools to be attached together with new requests. A separate session will be organized for partners by coming week to introduce the members to the new pipeline guidelines.
· If you would like to access the stock of the blankets and the sleeping mats. Please submit a separate request for that. So, it doesn't end up delaying the overall request for the other materials because currently we don't have these two items in the stock, but they will be hopefully arriving next week to our warehouse.
· However, the request that we have been receiving so far are not in line either missing some annexes, either the need assessment is not realistic. So unfortunately, because of the very large number of requests that we are currently receiving we are basically rejecting these requests or putting them on hold so please we ask you to have a very quick and careful read on the guidelines because it's very simple. 
· One of the points that we noticed we have two different sizes of tarps. However, the organizations are requesting the two different sizes for one family, although the guidelines say that is only one tarp per family. Therefore, requesting organizations must consider the guidelines before submitting a request.
· The pipeline will be supporting the organizations with transportation. We just got confirmation on that. 
· A very quick update on the post distribution monitoring survey was shared with members, the details finding report will be share later. The PDM is IOM internal surrey however it is shared with sector member to take some key lesson learned from this survey before planning the distribution
The CCCM and partners mapping:

· Kashif Khan and Brian provided updates on the CCCM. The upcoming plans and updates on partners resource mapping were shared. 
· The capacity mapping of partners , this is a three-step process illustrated below: The first phase. We already launched last week is basically to capture and record. The capacity of organizations working in CCCM and shelter sectors in all the affected areas.
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· The first step will not put in archive will keep collecting data from organization who missed it or the new organization they can access this form and submit data and once we have collected the data from this phase. We'll go in the second phase, which is identification of sites.
· Brian mentioned that we have been facing issues in consolidating the accurate information on site presence and typology of the sites we have initiated a process of collecting and monitoring information on the site situation 
Recovery Update:
· 08.10.2022: World Bank   has allocated=> 500 million USD for housing reconstruction in Sindh only. 
· 10.10.2022: Sindh government has formed a housing company.
· 2022.10.15: Release of the Post-Disaster Needs Assessment (PDNA) of the damages and losses. 
· Governmental measures for the reconstruction phase expected on 24th October.
· 06 to 18.11.2022: COP 27 announced to give its Vice presidency to Pakistan Prime Minister. 
· End of November TBC: donor conference (global appeal for recovery assistance to floods-affected). Date/place yet undetermined
· 2022.10.07: Setting up of Shelter & Settlements Recovery Working Group (SSRWG). Weekly meeting
· This week: Finalization of the SSRWG policy paper.
·  Next Steps: Develop a Shelter Sector technical assistance strategy
Next meeting
This will be in hybrid format in Islamabad. Venue, time, and agenda will be shared later. Partners are encouraged to participate in person in their respective locations. 


IOM National Sector Coordinator Islamabad: Attah Ullah: attullah@iom.int 	
IOM Sector Coordinator Sindh: Mariam Hyder: mhyder@iom.int
IOM Sector Coordinator KPK: Najeeb Khan: nakhan@iom.int
IOM sector Information Management: Syed Shahzad Raza Jafri <ssraza@iom.int> 
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