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Minutes of Meeting- National Shelter NFI Sector Coordination Meeting

Meeting Venue

I0M -Office Islamabad and online

Meeting Agenda

National Shelter NFI CCCM Sector Meeting

Dated

6" June.2023

Note taker

Raheela Turi

Proceedings

The National Shelter NFI CCCM Sector coordination meeting was held on 6 June 2023 in IOM Office in Islamabad. The
meeting was organized on hybrid model by inviting colleagues online and in person. After the formal introduction of all
IOM Staff and all meeting Participants, Mr. Abbas Khan shared the agenda of the meeting. Detailed discussion has been
done on the meeting agenda. Agenda points along with discussion and conclusion/recommendation are given below.

Agenda Point

Discussed points

Action points/Recommendations

Ongoing Flood
Response and Gap
Analysis

Mr. Abbas shared that the Sector has
reached 47% out of 100%. The allotted
percentage was 30% and progress has
been noticed in recent days.

It was shared that the shelter sector is
still facing challenges considering the
capacity of sector partners.

Flood extent between 1 July till 31
August 2022 have been shared with
meeting participants and most
vulnerable regions were also shared
likewise southern Punjab and KPK.

It was communicated that the sector
needs dmore commitments, funds
and mobilization of resources.

In terms of preparedness, we need
to give more focus to the vulnerable
areas.

It was recommended to monitor and
refer to Pakistan Metrological
department website for authentic
information regarding extent of rain
and floods forecast.

Contingency
planning
Monsoon 2023
preparedness
update

Brief of Sector action implementation

plan starting initiated by OCHA in March.

Activation of strategic coordination
which is planned in June was also shared
in the meeting. Similarly, other related
timelines were also shared.

It was shared that 75 Organizations
including NGOs, CBOs and INGOs have
the stocks available and can respond to
Monsoon. Moreover, the number of
stands by stocks have been shared as
well.

While sector will be able to assist
2.8 million through available
standby stocks, considering the
planning figure of potential 10
Million to be affected and 4 million
to be targeted, the sector still needs
commitments from partners
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Additionally, it was communicated that
One kit is consider for one household.
And as per international standard one
repair tool kit in emergency is for 5
households.

The forecasted number of households
were also shared that could be affected
by Monsoon this year in Pakistan. The
forecasted figure is around 10 million
people.

e It was advised and requested to
reach out to more partners and to
share information.

e Abbas to share the detailed analysis
stocks and breakdown with respect
of districts with shelter partners.

e It was recommended to start strong
advocacy for the Shelter sector to be
able to respond to the large number
forecasted individuals that could be
affected this year.

Sector
Coordination
Performance
Monitoring (7
core functions)

Abbas shared the shelter sector
performance monitoring with the
participants where he shared the 7 core
functions which is basically evaluation
which later will be shared with UN OCHA.
The 7 core functions included Supporting
service delivery, Informing HC/HCT
strategic decision making, Planning and
strategy development, Advocacy,
Monitoring and Reporting, Contingency
planning/preparedness and
Accountability to affected population.

e information will be shared along
with session/meeting in coming
weeks.

CCCM updates

Navin shared CCCM updates.

It was shared that IOM is also focusing on
capacity building of CCCM partners and
government partners who have been
engaged in response previously.

Navin has also shared site improvement
process in general starting from need
assessment through consultation to
Monitoring tools to community.

It was discussed that since the CCCM
project is short term and we must have
to assure the sustainability of project in
future.

Additionally, it was shared that IOM
encourage and ensure the gender
participation and good number of
females are IOM cash for work
beneficiary.

e Navin shared that IOM intends to
start capacity building training
around CCCM in KPK and
Balochistan while taking in loop the
NDMA.

e CCCMiis also in process of
identification of evacuation sites in
case of floods.

IOM Common
Pipeline

Mr. Ibtehaj has shared the IOM common
pipeline updates with the meeting
participants.

e Partners were requested to share
questions, recommendation, and
suggestion regarding kits.
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It was shared that since September 2022
IOM has distributed 144051household
have been given the stock through IOM
Common pipeline.

Additionally, it was shared that IOM
Common pipeline has distributed these
kits in 4 provinces and 27 districts.
Similarly, the current distribution of
common pipeline has also been shared in
the meeting.

Furthermore, it was communicated to
the meeting participants that IOM
common pipeline is currently in the
process of procuring an additional
number of NFI kits, shelter toolkits and
emergency shelter kits.

The standardization and harmonization
of different kits were discussed as well.

Housing, Recovery
and
Reconstruction

Sumaira has shared that in Baluchistan
the bank allocated 400 million USD, out
which 80,000USD allocated for housing
and 350,100 houses can be
reconstructed and rehabilitated. Which is
not enough to cover the load in
Balochistan.

Najaf has shared that in Sindh people
housing private company aims 21.1
million houses to be reconstructed for 24
flood affected districts in Sindh.

One designated organization will take the
lead in housing reconstruction in
Balochistan.

With this Project, they will make sure
that all the beneficiaries have their bank
accounts.

The project will also consider
organization who are actively involved in
reconstruction while considering people
with disability.

The amount will be transferred to
beneficiary’s accounts in 4 trans and all
banks have been taken on board.
Beneficiary who has lost her/his house in
2022 are eligible for the housing
reconstruction programme.

IOM to share more information on
housing reconstruction project once
received to them.
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Presentation by
Muslim Hands-on
Shelter
Programme

Shah Khalid from Muslim hands shared
the number of beneficiaries assisted by
Muslim hands since last year, which is 1.2
million who have received foods, medical
service NFI etc.

Village development Model have been
shared with the meeting participants.
Additionally Model comparison were also
shared along with the targeted locations.
Furthermore, 3 structure of houses was
also shared by Muslim Hand
representative.

Lastly lesson learnt and replication have
been shared in detailed.

AoB

Sector lead informed partners to present
their project in upcoming NFI Shelter
meetings.

The sector lead also reiterated
appropriate use of Shelter sector email
and asked the partner not to use the
group email IDs for any other purpose.




