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IOM PAKISTAN
HOUSING LAND AND PROPERTY (HLP) TRAINING - KHYBER PAKHTUNKHWA (KPK)

Training:
· Target audience: 25 participants per session 
· Duration: Full day 
· Dates: To be confirmed 
· Time: 8:30 AM – 5:00 PM
· Location:  To be confirmed

Background & Objective:
In 2022, Pakistan has been hit with severe flooding and landslides caused by heavy monsoon rainfall have brought. The flood crisis in Pakistan has killed over 1,500 people, destroyed close to one million houses; with 33 million people estimated to be directly impacted. As of October 2022, more than 7.9 million people were reported to have become internally displaced persons (IDPs), of whom nearly 600,000 have been living in relief camps and millions living in thousands of other makeshift temporary sites.[footnoteRef:1] In the 17 districts declared calamity-hit, approximately 91000 houses were either destroyed or were partially damaged (mostly pukka[footnoteRef:2] houses in rural areas). [1:  PDNA 2022 housing section]  [2:  Non/semi-permanent construction type, covering a wide range of local or traditional materials such as stone with mud mortar, adobe brick, mud, wood/bamboo framed and other construction types.] 

With this, IOM Pakistan has been scaling up its response in country to support the different emergencies, such as delivery of shelter/NFI materials, establishing and management of formal and informal camps and settlements, cash and livelihoods assistance, health assistance, protection services and DTM assessments as well as housing land and property (HLP). 

With the depth and breadth of the scale the emergency and recovery response across the country, it is essential that relevant actors from different sectors are aware of the importance of HLP, national and provincial legal HLP frameworks in which they are operating, as well as vulnerable and at-risk groups in relation to HLP rights. From a ‘Do No Harm’ perspective, it is important for all actors to understand the nature of land tenure, upon which any intervention is to be carried out. HLP has cross cutting impacts and is linked to protection, WASH, shelter and livelihoods. Overlooking HLP considerations would adversely impact the sustainability of recovery efforts and may inflict harm on affected communities, such as forced eviction. 

[bookmark: _Hlk131065594]As part of fulfilling IOM’s protection programme for the flood response, this HLP training aims to build the capacity and knowledge of relevant humanitarian and recovery actors on the core fundamentals of HLP issues in Khyber Pakhtunkhwa (KPK), including international, national and provincial legislations, identification of tenure types, vulnerable and at-risk groups, discussions on solutions and strategies. This one-day in-person training will include group discussions to promote dialogue and learning. The training packaged used has been developed by IOM Pakistan. 
	AGENDA 

	Time
	Topic
	Learning Objectives

	08:30 – 09:00
	Registration
	· Registration of participants 

	09:00 – 09:15
	1. Introduction to Training Objectives 
	· Introduction of training team and participants
· Outline training objectives

	09:15 – 09:30
	Ice Breaking
	· Understand and discuss the purpose of training and participants outlook/expectations.

	09:30 – 10:15
	2. Understanding HLP
	· What is HLP and its importance?
· Key HLP Concepts
· Types of Land Tenure

	10:15 – 10:45
	Discussion on Case Study
	· Discuss experiences during field work.
· The method/strategy used by actors related to HLP

	10:45 – 11:00
	Coffee Break

	11:00 – 11:45
	3. Global HLP Framework and 
Local Challenges
	· Present international frameworks on HLP
· Discuss local challenges. 


	11:45-12:15
	Discussion on Visible HLP Challenges and Impact on Assistance
	· Comprehend nature and extent of HLP challenges and variations due to KPK context.


	12:15-13:00
	Lunch Break

	13:00-13:45

	4. KPK Legislation 
	· National HLP Legislations
· KPK HLP Legislations
· Other Relevant Legislations.

	13:45-14:15
	Discussion on Implementations of Legislations in KPK
	· How legislations are helpful?
· What are impediments with regards to implementations?
· How to address such impediments?

	14:15-1500
	5. Nature and Importance of Legal Documents in HLP and Actors in KPK 
	· Legal identity
· Types of legal documents.
· Actors within HLP landscape

	15:00-15:30
	Discussion on Legal Documents and Tenure Rights
	· Discuss nature of legal documents and the government procedures

	15:30-15:45
	Coffee Break

	15:45-16:30
	6. HLP Solutions, Strategies and 
Vulnerable Groups 
	· Vulnerable groups
·  Solutions and strategies to consider for HLP related concerns

	16:30-17:00
	Discussion on HLP Strategies and Solutions
	· Q&A
· How strategies can be useful in defusing or eliminating any HLP concern? 
· Can there be any other strategy which need be considered or further investigated?

	17:00
	Closing of Training
	 Note of Thanks 
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