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				Minutes of the National Shelter Sector Meeting

Agenda. Introduction of National Shelter and NFI Coordinator and progress updates
Venue. Acted Office
Proceedings
The National Shelter Sector meeting was held today (09/03/2023) in Acted office Islamabad. The meeting was held on hybrid model by inviting colleagues through online and in person. After the formal introduction from all participants, Mr. Abbas Khan (new National Sector Lead for S/NFI) formally introduced himself and shared sector expectations. Following points were shared by Sector lead.

	Agenda Point
	Discussion
	Action points

	Sector expectations/meeting frequency
	· The Sector will meet on Bi-weekly basis by inviting all partners who are actively engaged in Housing and shelter Sector at National and Provincial level
· It was also discussed that the Sector will discuss and address technical and operational issues alongside with a discussion on upcoming monsoon season in Pakistan

	IOM will share timely invite to all partners.















	Vetting designs of shelter followed with approvals
	· On responding the question, Abbas explained that Sector has mandate to review and vet the design of various one room shelters subject it meets the basis standards and criteria


	The sector will review designs and provide feedback with approval on shelter designs if and when required

	Invitation to Provincial and Hub lead to attend in Biweekly meetings
	It was discussed and decided to invite Provincial and Hub lead to attend in Biweekly meetings.
	Sector will send timely invite to provincial and hub lead to attend biweekly meetings

	Feedback and experience sharing
	It was discussed and agreed that all partners shall provide their timely feedback followed with experience sharing/lesion learns on sectoral interventions at all level.
	Partners to provide feedback and share their experiences for better collaboration and coordination

	Updates from SPHF
	1- It was discussed that SPHF is constructing more than 1 million houses in Sindh by engaging partners from the Sindh. A meeting is scheduled in next week with SPHF where Sumera shall represent technical side of the shelter modalities.
2- It was also discussed and decided that IOM shall create a close liaison and devise a coordination mechanism with all stakeholders in particularly in Sindh to reduce the gaps and avoid overlapping.
3- It was discussed that SPHF is developing guidelines by engaging stakeholder to discuss and finalize designs separately developed as per the area requirements and viability.
4- The SPHF is verifying the damage need assessment conducted by NDMA, PDMA and Pak Army jointly in entire flood affected areas in Sindh Province
5- It was also discussed that SPHF has already allocated few districts to the implementing partners that includes SRSO, TRDP, SAFCO and HANDS

	

	Housing and shelter technical working group
	1- UNHABIT, UNOPS and UNDP is actively engaged in vetting the design on one room shelter and discussing on various BOQ’s. It was decided to work as one Sector by making Housing and recovery group more vibrant.
2- The sector lead extended full cooperation making the technical group more relevant by expanding its scope from UN entities to INGOs and National NGOs

	A close coordination shall be ensured at all level

	Meeting with Benezir People Housing Authority
	Sumera will visit and meet Benezir People Housing Program who are constructing 18000 houses in Sindh and discuss Sector progress and see possibilities of working together as a Sector.

	A meeting is planned in next week

	Sharing shelter designs
	1- Few partner organization requested to share various shelter designs for a clarity and understanding on requirements.
2- It was also decided that Housing and recovery working group shall vet and review all designs by ensuring that designs meets the standard and criteria set by the technical working group

	The partners shall share designs at Sector level

	
	
	



At the end, Shahzad shared the last month progress of the S/SNFI sector with all participants. It was also decided that all organizations who are actively engaged in the sector shall do advocacy in order to tap donors to reach out maximum number of affected population.
The next meeting shall be held on March 21,2023
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